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AI detectors are not reliable

Digital transformation and Artificial Intelligence have revolutionized how we work
and make decisions. While AI is regarded as a tool providing key management
solutions in many fields, its misapplication can lead to unintended and unjust
outcomes especially in evaluating bids and proposals.

One such misuse is the growing reliance on AI content detectors in assessing the
originality of technical proposals and bids whether they are human or generated
using AI tools like ChatGPT or others. These detectors in some cases may appear
helpful in promoting ethical writing and enforcing originality, its application in bid
evaluations raises serious concerns.

The most fundamental issue is that AI detectors are scientifically unreliable.
Agresearch Lead findings in testing its human-written proposals with AI
detectors showed the following;

It frequently generated false positives, labelling
human-written text as AI-generated.

Are manipulated by rephrasing or adding errors.

A well-crafted and original technical proposal could be incorrectly flagged
unfairly disqualifying qualified firms or individuals from opportunities they merit.

AI is not a judge it’s only a tool. Hence using AI detectors in a bid evaluation
process not only undermines fairness but risks excluding innovative and
capable firms who could deliver real impact. It’s time for procurement teams,
donors and evaluators to pause, reflect, and act responsibly when it comes to
use of AI in proposal assessments.

Conclusion

Technology should serve justice—not hinder it.
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